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Our FinOps Offering

A look on the Journey — Operating Model

Why SORINT.lab?

Service’s Delivery Models
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Financial Operation

€5M in total saving for 9 clients, o) .

alongside other advancements, during E60 | montorng tata Optimize spending
2025! ——- ——

We expose organizations to the —] Forecast & Transparent
cloud’s maximum value through @ Bl use of
tailoring and implementing the ——’:\—_[k —1=

best-fitting Cloud Financial

Management model for them! Ay

:O’. Maintain agility &
’ é = scalability,
Allocating the right expertise and without losing

e ) control
utilizing our proprietary software
solutions to enable a mature
operational & financial discipline
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FinOps Scope

Consult

& implement
Support your organization’s internal

FinOps managed Cloud cost
Implement and manage the entire & resource optimization
FinOps practice. Targeted interventions, such as

team in introducing, or improving,
FinOps practices through providing

* Ensure governance + Sizing

« Cost visibility & forecasting « Waste elimination

« Continuous optimization « Better use of services
« Reporting

Assessing

Introducing tools

Crafting operational metrics
Bring best practices & advanced
findings
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SORINT'’s FinOps Platform

Cloud Financial
Management Tool enables

Collection & monitoring of strategical data
Support in assessing & vetting

Unified governance

Significance cost forecast enhancements
Proactive recommendations

Detecting anomalies

Advanced reporting
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The Inform,
Optimize, &
Operate
model
done by
SORINT

Day

Inform phase

Visibility & responsibility

A discovery and assessment phase
scouting clarity through activities
such as:

Map costs to specific projects &
owners

Showback reporting for driving
transparency & accountability

among teams

Budgets & forecasts

Optimize cloud providers’
account strategy

Tagging & compliance

Multi-
disciplinary
approach

Continues
support

Inform phase
Find & quantify

opportunities

Active optimization to the
identified issues & the predefined
potential findings

» Analyze KPIs & set objectives
« |dentify underutilized resources

e Evaluate discounts and incentive
programs of cloud providers

Shoulder-to-
shoulder with
client’'s team

Continues
support

Operate phase
Act & continuously

improve
An iterative stage of execution,
monitoring, & refinement

» Provide visibility to stakeholders

Apply preidentified
optimizations activities

Make the corporate culture
value-drive

Governance and reporting

Quality assurance
team & SLA
compliance

Continues BE)Y
support y
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FINOpsliali
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Follow our Technical Blog

www.finopsitalia.it



Technology Landscape

Cloud aws o 2

Infrastructure N el
Microsoft Google Cloud

I’HJ HashiCorp orRACLe vmware

by Broadcom

0. .
s rubrik - @
Technologies - )
COMMVAULT

VERITAS \veeAM  TRILIO

& Platform
Services

Enterprise
Backup &
Recovery
Software
Solutions

Platform aws B O
‘7 Microsoft Google Cloud

DevOps

Platf
SRS & RedHat & GitLab vmware

by Broadcom

Distributed File P%LL V M NetAppr
& Object echnologies § é
Storage CCuse "  @HitachiVantara
. @’é ML Hewlett Packard
g::)n:aaé)é HUAWE! Technologies Enterprise
I NetApp’ ® Hitachi Vantara

adws oracLe - %7 O =
Container N e
Management

[ ]
CAN@NICAL "ethopper gogeciowd  Microsoft

‘ RedHat QOCLAsﬂx @GSE. vmware

by Broadcom

Application mE F)a ‘
Performance e a splunk> '::Illslcl:lc;' .
Monitoring Microsoft  dynatrace DATADOG elastic
atfren]n o
: cisco FEERTINET  [nowBe4 “SUSE |‘Z
Cybersecurity elastic

splunk> cQqua JLACEWORK O sysdig

== @ EDB ¢ Cockroachlabs CLOUDZ=RA
Microsoft
0 mongoD ORACLE @ couchbase

Recles HAZZLCAST _aflvcrioos mgsa:  SWS

Database
Management
Systems

6@ CLOUDZ=RA
CONFLUENT  HAZ=LCAST

& RedHat

Data Streaming

Q. mia
Internal && Platform ‘ Red Hat
Development ®-°
Platform &° & GitLab

nethopper




/) SORINT:c

Tackling Challenges with SORINT.lab

(sircles

Assessment portals & templates
to better demonstrate the unique needs &
project governance attribute!

98%
Customer
Retention
Rate
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Offering’s
Delivery
Models




/) SORINT:c

Request
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