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Project Management as a Service

Success rate Time & budget

Fostering 
collaboration

Mitigating risks

Enabling Smooth 
environment & 
project delivery

Coordinating IT initiatives on both levels, 
infrastructure and software.

Influencing the overall governance 
outcomes from consultation, strategical 
planning to operational execution:



PMaaS Architects Value Through Resources
People, insights, alignments, governance, processes, & tech that deliver!

Assigning instant relevant knowledge
Hands-on expertise in project domains, seamlessly 
bringing in methodologies, best practices, & ensure 
alignment with industry regulations & compliance.

Cost & time factor
Quick access to know-how, addressing needs 
effectively, finding workarounds, recruiting activities, 
and other optimizable attributes.

Tools & technologies
Collaboration, tracking, and automation tools are 
examples of various assortment resources we bring in 
upon need. Proprietary and third-party solutions.

Flexibility & adaption
Inline roadmaps to match organization’s unique mix-
of-methodology, tech stack, project complexity, 
needs, and maturity-level.

Risk Management & quality assurance 
frameworks
Prevents delays, budget overruns, and hidden 
challenges before they surface.

Scalability
Swift and on-demand response to sudden necessities 
of operational resources, tech expertise, and 
consultations.

Client’s team
Lighten the load on your team, enabling them to 
concentrate on core business and benefit from cross-
functional knowledge sharing SORINT brings.

Governance & communication
Tailored flow that effectively involves stakeholders, to 
facilitate regular alignments. Ensuring objectives are 
inline, communicated, and documented.



Discovery & 
Strategy
Defining 
objectives, 
activities, and the 
governance 
approach. 
Complying with 
the industry and 
project’s 
regulations.

Planning & 
Method
Roadmap 
reflecting 
processes and 
standards. 
Includes quality 
assurance for 
consistency, 
spotting areas of 
innovation, 
aligning risk & 
resource 
management 
attributes.

Communication

A scheme for 
monitoring, 
analyzing and 
reporting of 
activities.
Allowing 
constructive 
collaboration, 
timely and 
insightfully 
governed 
between 
stakeholders.

Culture & 
mindset
Setting the 
foundations of 
trust, 
engagement & 
the necessary 
awareness for 
effective 
collaboration. 
Leaving behind 
sustainable 
capabilities and 
successors.

Delivering 
Results
A scheme for 
monitoring, 
analyzing and 
reporting of 
activities.
Allowing 
constructive 
collaboration, 
timely and 
insightfully 
governed 
between 
stakeholders.

Day 
x

Continues 
support

Continues 
support

Continues 
support

Day 
y

Multi- 
disciplinary 
Pool of 
expertise

SORINT.lab 
operational 
capabilities 

Quality 
Assurance Team 
& SLA compliance

High-level 
overview on our 
PMaaS Ideology

The 
Govern 
IT 
Model



Request on www.sorint.com

Framework
& Scope

SORINT’s 8 Green IT



One of the key factors behind the success of the 
project and our strong relationship with 
SORINT.lab is the trust we’ve built. The 
governance factor of contracting ensured the 
project is delivered within the set budget, while 
maintaining flexibility to adapt our evolving 
needs on the go. 

Giordano Sassaroli
Head of Product Development & Management at 
ELITE (Borsa Italiana)

Gold medal. SORINT could not do better, perfect! 
SORINTians were working with illy, not for illy, I 
had this impression. Always!

Fabio Bogoni
Head of Technology, Operations & Security at 
illycaffè’s

Synergy, timely management of reports, support, 
and consistent response time to operational 
needs stood out for us! …From the initial phases, 
the technical team demonstrated expertise, 
availability, and proactivity. This did not only, 
facilitate the adaptation of Sorgenia's specific 
needs but it also fostered a relationship of trust 
and a shared vision of technological and 
strategic objectives.

Federico Piavani
Head of IoT at SORGENIA

Testimonials

SORINTians Appreciated the Most in 2025!



Strategical &
Practical
Driven-experience 

Managing 
IT Projects
40 years working with prominent 
brands in Europe, US, and Africa

130+ entity
Certification & Training
Top-tier in all relevant fields & domains.
Certified “Training Partner” to key vendors

PMs with 
Technical 
Background

End-to-end 
Technology Support
Holistic IT & governance 
capabilities, rather than a point 
solution

100% Vendor
Independent – 
Purpose

Believe in technology that 
fosters innovation and human 
wellness. Our commitment 
towards every company, 
institution or community is to 
help them run their business 
and solve their problems 
through a choice of the best 
technology.

98% 
Customer 
Retention 
Rate

A framework which allows effective 
collaboration across specializations, 
maximizing value by involving 
experts from every field. Smoothly!

Behind the Govern IT Model
Experience Tackling challenges with SORINT.lab

Assessment
Portals
for a
Jumpstart!



Augmentation
Fixed period of 
time.

As-a-Service
Includes 
implementation 
and access to a 
wide range of 
resources based 
on scope.

Dynamic
Based on defined
scoped
project(s).

Consultation
Assessment, 
researching, 
analyzing, 
defining, 
designing, 
governance and 
reporting 
roadmap.

Service 
Delivery 
Model



We are all ears!
A discovery call with a technical
engineer, or a business representative.
welisten@sorint.com
www.sorint.com/contact

Read more – Our 3 blogs
A formal business blog, SORINTian’s vibrant space with a 
transparent and unique writing style, or dedicated 
cybersecurity publications
www.sorint.com/blogs

Follow us

Request 
case studies
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