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Software development project 
management solution that embodies set 
of values, principles, and practices 
aimed at empowering self-managed, 
cross-functional teams.
Fosters a collaborative multidisciplinary 
environment to enhance deliverables 
and facilitate rapid release to meet 
project’s deadline.
When implemented correctly, agile 
enables alignment, efficiency and 
optimization across all SDLC activities:

Agile Practices

Requirement 
elicitation

Gather & aligning 
feedback

Requirement 
analysis

Collaboration & 
communication

Product ideation 
& design

Breaking-down 
complex 
problems

Agile, Kanban 
and Lean 
practices



Addressing Common Governance Challenges 

Inefficient 
slow 
development 
& deployment

Team 
synergy &
communication 
issues

Complex 
requirements 
open to 
frequent 
changes

Culture 
resistance 
from 
management 
& delivery 
team

Exposed to 
risks of 
delays, cost 
overruns, 
excessive 
effort, 
reduced 
quality, & 
uncertainty

Contracting & 
governance 
models, 
external 
and/or 
internal



Agile Balances & Accelerates Real Business Impact
Strategical, smooth, & structured results

1- Technical & business multidisciplinary 
structured collaboration value

2- Aligning strategical business needs while 
maintaining user-centricity

3- Breaking down complex processes & 
removing impediments

4- Incremental & frequent deployment

5- Constructive communication, positive culture 
& sustainable self-managing team

6- Constant feedback cycles & continuous 
improvement with all involvers

7- Timely, Transparency & accessible 
information

8- Best practices, tech & methodology 
advancement, such as DevOps



Agile runs the show at SORINT

sorint.com/our-culture

Quarterly rituals, habits, rhythms, philosophies, and behaviors

Some sprint names



The Make IT Agile Journey

Assess & 
align

Evaluate current 
processes, 
technologies, and 
objectives to 
identify 
meaningful, skill-
aligned changes. 

Introduce 
agile 
governance

Implement agile 
programs and 
change 
frameworks with 
minimal 
disruption. Agile 
adoption happens 
progressively, 
ensuring 
readiness, clarity, 
and stakeholder 
confidence.

Optimize 
collaboration 
& operations

Break down silos, 
create synergy 
and innovation. A 
tailored 
frameworks 
focuses on speed, 
quality, & risk 
control. So, your 
teams deliver 
smarter, not just 
faster.

Measure 
what
matters

Continue to define 
and make 
accessible key 
metrics, KPIs, and 
success 
indicators. 
Because what 
gets measured 
gets improved!

Build
resilient
teams & culture

Gradual yet 
intensive steps 
towards people-
centric processes, 
helping your team 
become resilient, 
adaptable, and 
consistent 
through rolling out 
clear plans, 
insights, values, 
and roles!

1 3 4 52
We connect, so that everyone becomes part of IT!



One of the key factors behind the success of the 
project and our strong relationship with 
SORINT.lab is the trust we’ve built. The 
governance factor of contracting ensured the 
project is delivered within the set budget, while 
maintaining flexibility to adapt our evolving 
needs on the go. 

Giordano Sassaroli
Head of Product Development & Management at 
ELITE (Borsa Italiana)

Gold medal. SORINT could not do better, perfect! 
SORINTians were working with illy, not for illy, I 
had this impression. Always!

Fabio Bogoni
Head of Technology, Operations & Security at 
illycaffè’s

Synergy, timely management of reports, support, 
and consistent response time to operational 
needs stood out for us! …From the initial phases, 
the technical team demonstrated expertise, 
availability, and proactivity. This did not only, 
facilitate the adaptation of Sorgenia's specific 
needs but it also fostered a relationship of trust 
and a shared vision of technological and 
strategic objectives.

Federico Piavani
Head of IoT at SORGENIA

Testimonials

SORINTians Appreciated the Most in 2025!



Strategical &
Practical
Driven-experience 

Technical PMs Managing 
IT Projects
40 years working with prominent 
clients in Europe, US, and Africa

130+ entity
Certification & Training
Top-tier in all relevant fields & domains.
Certified “Training Partner” to key vendors.

Behind the Make IT Agile Journey

A framework which allows effective collaboration across 
specializations, maximizing value by involving experts from every 
field. Smoothly!

End-to-end Technology Support
Holistic IT & governance capabilities, rather than a point solution

100% Vendor
Independent – 
Purpose

Believe in technology that 
fosters innovation and human 
wellness. Our commitment 
towards every company, 
institution or community is to 
help them run their business 
and solve their problems 
through a choice of the best 
technology.

98% 
Customer 
Retention 
Rate



Offering’s 
Delivery 
Models

Delivery
Assess project 
status, improve 
process to meet 
defined requirement.

Consultation & 
coaching
Introduce and train 
for a culture change, 
methodologies and 
processes. 

Scrum Master & 
PM as a Service



We are all ears!
A discovery call with a technical
engineer, or a business representative.
welisten@sorint.com
www.sorint.com/contact

Read more – Our 3 blogs
A formal business blog, SORINTian’s vibrant space with a 
transparent and unique writing style, or dedicated 
cybersecurity publications
www.sorint.com/blogs

Follow us

Request 
case studies
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