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Is behind many prominent entities 
leading their industry. Assured! 

98%
customer retention rate



By industry
Clients

Banking & Finance Energy & Utilities

Telecommunication

Transportation & 
Automotive

Government & 
Public Services

Healthcare

Entertainment

Technology & 
Services

Industrial & 
Manufacturing 

The brand names shown here are restricted to internal use only. Presenter must carefully align with respected sircle/department before sharing with external entities. Any misuse is under the representor’s responsibility. For inquiries or complaints:  Welisten@sorint.com

mailto:welisten@sorint.com


Tackling
Challenges
Together
A journey characterized by:

⚪  Enabling clients to focus on core 
business.

⚪  Secured solutions built upon 
best fitting technologies, 
practices, & latest findings.

⚪  Quality, & cost optimization.

We harmonize passions!

Advanced 
Analytics

Managed 
Services 

(24x7x365)

Cyber-security

AI

Governance 
& compliance

Software.Factory

Custom 
Software 

Development

FinOps

Green IT

Low-code/
fast code 
solution

Cloud Journey 
Consultation

[Customer X]
SecOps
activities

[Technology X]
focused

Data 
Storage

OSSDB

UI

UX

Agile
PM R&D

Monitoring & 
Observability



Delivering services ranging from discovery 
and implementation to full support 24x7x365.

SORINT provides IT services to prominent 
entities in Europe, USA, and Africa. Through 
a workforce of 1.5K professionals and a 
presence spanning 17 offices located in 
Italy, Spain, United Kingdom, Germany, 
France, Romania, Poland, United States, and 
Cameroon.

IT Consultancy Advanced Analytics 
Solutions

Cybersecurity Business Process 
Outsourcing

We believe in technology that fosters innovation and human wellness. Our commitment towards every company, institution or 
community is to help them run their business and solve their problems through a choice of the best technology.

SORINT.lab – IT Consultancy

Providing digital technology services & consultation in fields 
of software development, cloud solutions, third-party vendor 
solutions, cybersecurity, data center management, 
management of daily IT operations, data, machine learning, IT 
recruitment and professional education.



Let’s Tackle Your Next 
Challenge Together

SORINT.lab is a company that’s 
easy to do business with….

Education

>40K

Training
hours per 
year

130+ 
entities

Certification. 
Foundation
to trainer 
level 

Methodology

Vendor 
independent

Unbiased 
transparent  
consultancy

Project 
management

Prince2, PMI, 
Agile, 
SCRUM/UX

Experience

250+
large 
enterprises

Prominent 
entities in 
Europe, US, 
and Africa

>1K 
case 
studies

Tailored 
journeys 
documented

ISO
compliance

27001,
20000
9001,
14001

Euronext 
Group’s ELITE 
SME network

The Make 
IT Model

Our 
philosophy 
towards 
journeys

A well-known testimonial from a client



Project Management 

Project management as a service (PMaaS) focuses on coordinating IT projects. 

Infrastructure level

Application software level

Effective project management directly influences: 

success rate

time and budget

fosters collaboration

mitigate risks

smooth environment/project

43%
Improvement in strategical alignment, and 25% decrease 
in failed project. 

According to a value demonstration for Project 
Management as a Service (PMaaS)

*Keyedin leading project portfolio management software

PMOs



Pillars
Pillars of Project Management 

Knowledge and experience 
Deep hands-on experience in domains of IT, 
methodologies, regulations/compliance,  best 
practices, and other. For both small and high complex 
projects.

Cost and time effective
Compared to hiring in-house

Focusing on core competencies
Client’s technical team is allowed more focus on IT 
related matters.  

Tools and technologies 
Access to a rich assortment of tools. Tools that facilitate, for 
example, collaboration and tacking.  

Scalability
In terms of resources and expertise capabilities

Risk mitigation
Experience in risk management helps avoid project delays, 
budget overturn, and all other potential emerging problems. 

Flexibility and adaption
Projects and clients might require approaches and 
methodologies that aligns accordingly.  

Communication and stakeholder management
Establishing an effective communication flow that involved 
all stakeholders. Facilitating regular updates and ensuring 
objectives are well-communication and documented.



The 4 Gartner types of PMO
Types of Project Management Office

Activist

Alignments

Organization’s long-
term vision

Reviews all the 
project plans and 

business proposals

Delivery

More common

Short-term results

Reviewing proposals 
and offering 

guidance

Compliance

 Context with  
immature processes, 

methodology, 
guidlines 

Makes sure basic 
compliance applies

Centralized

Highly focused on 
consistent business 

standards and 
practices

Centralized system 
for guidance



The make it model approach is instantiated from
SORINT.lab’s Tailored Journey

Prince 2 
Agile

PMI/PMBOOK

Methodology

Technical 
background 

Variety of seniority 
and skills

Team

Various ICT 
initiatives and 

industries

Experience

Resources, 
methodologies, 

culture, and 
scaling

Flexibility

Documentation 

Involvement 

Regular reporting

Communication



The make it model
Smooth Bridging From Planning to Execution 

Day x Continues support Continues support Continues support Day y

Strategy

Defining objectives, 
activities, and 
governance. Comply 
with the industry and 
project’s regulations. 

Method

Implementation of 
processes and 
standards. Includes 
consistency and quality 
assurance, risk 
management, resource 
management.  

Culture

Culture in the PMO, 
including talent 
development, 
collaborative culture, 
and stakeholder 
engagement.

Result

Improving PMO value 
through performance 
measurement, outcome 
monitoring, post-project 
reviews, and ongoing 
enhancement of 
effectiveness and 
efficiency.

Relationship

Stakeholder 
relationships, including 
requirement 
understanding, 
expectation 
management, and 
effective communication 
for gaining support and 
involvement.

Inspired from PMOGA



Some prestigious certifications

Experts Involved

PMO CoE

Angelo Maturi

IT Project Manager | IT Infrastructure 
Specialist | Green IT Ambassador

+10 years of experience in PM. +15 years 
of experience in IT infrastructure activities

Massimiliano Zambetta

IT Project Manager | IT PMO

+10 years of experience in Project 
Management field and activities

Simone Zambelli

IT Project Manager | IT Infrustructure 
specialist 

+10 years of experience in Project 
Management field and activities

Senior masterminds



Areas and field of focus
Closer Look

As-a-Service Augmentation Per-project

Requirements
 

Compose proposal
 

Retainer agreement

Scalable based on 
client/project’s needs

Based 
on 

project

Fixed
 period 
of time



Related Solutions and Tools by SORINTians
Bonus Slide 

Agile Practices

Software development project management solution that embodies set of 
values, principles, and practices aimed at empowering self-managed, 
cross-functional teams. It fosters a collaborative environment that 
encourages solutions. Building on feedback from stakeholder to enhance 
deliverables and facilitate rapid release to meet project’s deadline.  

Digital Technology Services

inquire

z



One hour 
workshop

Read more on 
/sorintlab

Alternative 
approach

Going Forward
How we can move forward from here



BUILDING GREAT TECHNOLOGY

IT | ES | UK | DE | US | FR | PL | CMR | RO

www.sorint.com


